Meeting dates:

Wednesday Sept 20, 2023
Wednesday Oct 25, 2023
Wednesday Nov 29, 2023
Tuesday Feb 6, 2024
Tuesday Mar 19, 2024
Wednesday Apr 24, 2024
Wednesday June 12, 2024

e We learned that Dec and January are crazy with Christmas stuff and semester end
stuff. Those months will be prep work but not formal meetings with parent group.
Minimal meetings in May/June as all the year end activity and track take a lot of
parent involvement.

e Proposed progression for the year from our perspective.

o Sept-Dec : parent engagement focus with communication, police checks,
becoming powerschool experts, following FB and Insta etc.The things listed in
column 1 and 2 of plan

o Jan-May: Advising including surveys completed, how next year could shape,
programs to support - moving into column 3 of the plan.

April/May - Revise plan for 2024/25 year
June AGM where we present a plan for fall and elect a new board.



